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INTRODUCTION:

Purpose:

Scope:

To inform our selected suppliers about Exabyte Corporation Policies and Procedures regarding Exabyte
Structure, Systems Quality, Supplier responsibility, Manufacturing Process Control, Service and Design
reguirements.

This manual describes what Exabyte expectsits suppliersto do in order to ensure that purchased material
and services meet Exabyte' s requirements.

Thisinformation appliesto all suppliers who have interest in doing business with Exabyte Corporation, or
any of its subsidiaries.

Exabyte Quality Policy:

Exabyte will meet and exceed customer expectations through continuous improvement.

Exabyte Quality Objectives:

FO 123A

Highest quality of our products and services
On-time delivery of our products and services
Competitive cost of our products and services

For Exabyte s suppliers, ‘Highest Quality of our products and services' means that all items delivered to
Exabyte conform to all requirements of applicable samples, drawings, descriptions, and specifications,
including those furnished by Exabyte or presented in Seller’s sales materials. ‘On time delivery’ means
product or servicesis delivered when committed; ‘ Competitive Cost’ simply means that our customers are
getting the most value for their purchase at a price that is fair and competitive.

The supplier isresponsible for understanding the function of the part, assembly, Configured End Item

(CElI) regarding Exabyte product, and ensuring that the supplied item or service meets the Exabyte design
intent, as well as the specified requirements.
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Welcome to Exabyte

Exabyte Corporation (OTCBB: EXBT), now entering its 20th year, is arecognized pioneer and leading
innovator in tape storage. Its heritage comprises an impressive list of industry “firsts,” including the first
manufacturer of tape drivesto break the 1, 2, and 5 GB capacity barriers, the first to introduce 8mm tape
drives and libraries, the first to offer native Fibre Channel drives and libraries, the first to offer FireWire
tape drives and libraries and the first and only manufacturer to offer VXA Packet Technology, which
enablesits VXA Packet drives, autoloaders and tapes to read and write data in packets like the Internet,
allowing far superior restore integrity, exceptional transfer speeds and scalable tape capacities. With
award-winning VXA Packet Technology, patented ExaBotics™ and its innovative engineering approach,
Exabyte deliversnew VXA™ and LTO™ (Ultrium™) products that consistently raise the bar for industry
standards in engineering, quality and datareliability. The company’s product suiteisideally suited for
SMB and departmental servers, workstations, LANSs, and SANSs, providing dramatically higher capacity,
speed and reliability at competitive prices. Exabyte has aworldwide network of OEMs, distributors and
resellers that share the company® commitment to innovation and customer service, including IBM, HP,
Fujitsu Siemens, Apple, Imation, Bull, Toshiba, Logitec, Kontron, Tech Data, Ingram Micro, CDW and
Arrow Electronics.

Corporate Procurement

Exabyte’ s Corporate Procurement group assesses potential suppliers and works with suppliers to improve
their quality systems. The Supplier Management Team (SMT) determines which supplier(s) will supply
each part.

New products are developed at the Exabyte Design Center. As new products are developed, Supplier
Quality Engineers work with the Design Center and suppliers on a part-by-part basis to determine which
requirements apply to the specific part, and ensure that all requirements are met prior to ramp-up for
volume production.

The Supplier Quality Engineers (SQEs) ensure that tooling for increases in capacity and tooling
replacement produce acceptable parts. They aso work with the suppliers on corrective action and quality
improvement projects.

Supplier Quality Engineers are located at the Design Center, Regional Manufacturing facilities, and at
various locations around the globe.

Exabyte’'s Quality personnel verify that incoming material meets the quality requirements. The verification
may consist of sample inspection of material, or review of supplier-furnished documentation. Quality or
Operations communicates problems found to the Supplier Quality/Quality Engineers, who notify the
supplier of the non-conformances and work with the suppliers to correct the cause of the non-
conformances.

Introduction to Manual
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In today’ s manufacturing environment, product that is found to be non-conforming at receiving, or during
production causes serious disruptions of the production and shipping schedules, resulting in high
production costs. Even the best Receiving Inspection program cannot detect all defective material.
Exabyte requires suppliersto control the quality of material shipped to Exabyte, so that Exabyte does not
need to inspect the product when it is received.
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Quality System Requirements
Quality System

Each Exabyte supplier is required to maintain an effective quality system that conformsto
QS9000/1SO9001. In addition, the supplier must meet all other requirements of this manual.

Quality Manual and Procedures

The supplier must furnish Exabyte with a controlled copy of the supplier’s Quality Manual and supporting
procedures. The supplier must notify Exabyte of any changesto the supplier’s quality system, top-level
management, and Quality management. It isalso required that any supplier who produces goods or
services for IBM read, sign and comply with the termsin the IBM Supplier Conduct Principles Letter of
Agreement, FO.124.

Control of Sub-tier Suppliers

Suppliers are responsible for the quality of materials and components provided by their sub-tier suppliers
and sub-contractors. Exabyte suppliers must impose controls on their sub-tier suppliersthat provide
Quiality results and documentation comparable to the controls applied to suppliers by Exabyte. The extent
of the controls may vary, depending on the nature and complexity of the product and processes, but should
normally include:

Evaluation and Certification of sub-tier supplier facilities

Control to ensure that raw materials used meet Exabyte' s requirements

Controls to ensure that the sub-tier suppliers of components used are those specified on Exabyte's
Approved Supplier List, where applicable.

Ensure that sub-tier suppliers have an ESD control program that meets or exceeds the Exabyte ESD
Standard if the parts or materials are ESD sensitive.

Effective control of magnetic particle and silicon compound contamination of components.

Part Qualification, including First Article Inspection and Process Capability

Configured End Item (CEI) Qualification, including First Article Inspection and Process Capability
Control of the Sub-tier suppliers' processes and capabilities.

Drawing/Revision/Configuration control

Control of Non-conforming Material

Corrective Action and Preventive Action

An aggressive project-by-project quality improvement program

Process Controls documentation and Data package

Where appropriate, Exabyte specifies the sub-tier suppliers that may be used, evaluates and certifies the
sub-tier supplier’ sfacilities, and assists the supplier in controlling the sub-tier supplier. Typicaly, this
occurs when the sub-tier supplier is an essential component of the supply-chain process. Exabyte reserves
the prerogative to evaluate the quality system and records of such sub-tier suppliers as necessary. Inthe
event of Exabyte’ s involvement, it does not absolve the suppliers of the ultimate onus of its sub-tier
suppliers and sub-contractors quality performance.
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Supplier Certification Process

All suppliers of production materials to Exabyte must be Certified Suppliers. The Certification Process
consists of three parts: an informational questionnaire completed by the supplier, a document audit of the
supplier’s quality-system procedures, and an on-site assessment (as required).

Executive Summary Sheet

If the Strategic Sourcing group determines that the supplier potentially fits within Exabyte’s supply chain
needs, the Commodity Manager requests that the supplier complete a questionnaire (Form FO.121). When
the supplier returns the questionnaire, it is reviewed with the Supplier Management Team, and it
determines whether to proceed with Certification of the supplier.

Document Audit

A Supplier Quality Engineer is assigned to review the Quality Manual and supporting procedures, to
determine if the documented quality system meets Exabyte’ s requirements.

On-Site Assessment

The Procurement representative and a Supplier Quality Engineer typically perform an on-site assessment of
the supplier’sfacility. Others may also participate. The on-site assessment includes three components:;

A Quality System audit determines whether the supplier’s quality systemisin place and functioning
effectively.

A Business assessment determines whether the supplier has the needed financial resources, production
capacity, and other business resources needed to fulfill Exabyte’s volume production needs.

A Technology assessment determines whether the supplier has the needed technical resources,
including production and inspection equipment, facilities, engineering resources, electronic commerce
capability, etc.

If the assessment team determines that the supplier meets Exabyte' s requirements, Exabyte awards the

supplier with Certification status. Certified Suppliers are eligible to bid on new business and supply
production materials.
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Part Qualification
Approved Supplier List

Exabyte maintains alist of the approved supplier(s) in Agile for each production part. Only supplierslisted
on Exabyte's Approved Supplier List are allowed to ship volume production to Exabyte. Suppliers must
pass the Part Qualification requirements listed below to be included on the Approved Supplier List.

Qualification Checklist and First Article Checklist

For each new or changed part, the Exabyte SQE prepares a Supplier Qualification Checklist (FO.116,
Appendix 06 ), and aFirst Article Requirements Checklist (FO.093, Appendix 01), listing the steps that
must be completed for qualification of the part for volume production.

Failure Modes and Effects Analysis

The supplier should perform a Process Potential Failure Modes and Effects Analysis (FO.117, Appendix
04). For parts and assemblies that are designed by the supplier, the supplier should also perform a Design
Failure Modes and Effects Analysis. The PFMEA considers all reasonably foreseeable potential failure
modes of each process. Based on the potential seriousness and likelihood of the problem, the supplier
develops manufacturing controls. The PFMEA should be aliving document, and should be updated when
process changes occur, or when defective material is produced. PFMEA methods and examples can be
found in Potential Failure Mode and Effects Analysis published by AIAG.

Process Management Plan

The supplier develops a Process Management Plan (FO.118, Appendix 05), and submitsit for approval.
The Process Management Plan is a detailed description of the supplier’s proposed processing steps
required to produce the part, and the controls that are put into place to control the quality at each step. The
PMP must include all in-house processing, external processing, inspection, packaging, and shipping.
Suppliers may use their own format, but the PMP must include all items contained in the Exabyte PMP.
Measuring devices and fixtures designed and built to check Exabyte parts must be identified with a gage
number and drawing, and must be listed on the PMP.

The PMP must include all critical product and process characteristics. Where detailed instructions are
required, the supplier details those instructions in an Inspection Method, or equivalent, which must be
listed in the PMP. Inspection methods, sample sizes, and sampling frequencies should be based on the
process capabilities, seriousness and likelihood of potential non-conformances, and process stability.
Critical characteristics that do not meet Exabyte’ s process capability requirements must be inspected 100%,
unless the Exabyte SQE approves alternate control methods.

Assembly Bill of Materials
When designated by the Supplier Quality Engineer, the supplier is required to submit an Assembly Bill of

Materials. ThisBOM must include alist of al suppliersfor each part. The suppliers must be approved by
Exabyte, and when required, must pass 1% Article and Part Qualification
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Factory Notice/Pilot Run

The supplier produces a production run of parts for part qualification. The quantity is specified in the
Purchase Order. The parts must be produced under volume-production conditions, including material,
machines, tooling, processing parameters, cycle times, etc. Any exceptions to the volume-production
conditions must be approved in writing by the Supplier Quality Engineer, and recorded in the data package
submitted to Exabyte.

The supplier must coordinate the timing of the Factory Notice so that the SQE and other Exabyte
representatives can be present during the production run. Thiswill allow Exabyte to validate and verify the
process before any product is shipped. (The Factory Notice must be synchronized with Exabyte' s Pilot
runs).

Factory Notice parts are used for 1% Article inspection, Gage R& R and correlation studies, Capability
Studies, testing, and Exabyte’s Special Build Run.

Material Certification/Test Report/Inspection Report

For material requirements, and other specified requirements for which the supplier does not have the
equipment to test, the supplier obtains material certifications, or test reports from their sub-supplier, or
other test agency.

These reports must include the specification number, specified material/dimensional/physical requirements,
and the inspection/test results. A simple statement that the material meets the requirements is not
acceptable. The reports must be traceable to the supplier’s material, through lot/heat/coil/batch numbers or
the like, and must be signed by the organization that performed the testing.

ESD Susceptibility

Suppliers shall establish, and furnish upon request, ESD susceptibility information for parts supplied to
Exabyte. Procedures, methods, and equipment used for determining the ESD susceptibility shall be
available for review upon request by Exabyte. The preferred test technique for classification of partsis per
MIL-STD-1686.

Material Safety Data Sheets

The supplier must furnish Material Safety Data Sheets for all materials shipped to Exabyte’ s facilities.
Supplier Gages

The supplier should develop or obtain gages to control the supplier’s processes, and to inspect the parts.
Gages used to inspect parts may be attribute (go/no-go) gages or variable gages, designed to inspect the
functionality of the part. Wherever possible, Exabyte Supplier Quality Engineer approves gages for use to

control processes, and duplicate gages can be used at Exabyte to verify the supplier’s 1% Article
inspections.
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Gage Repeatability & Reproducibility Studies

For those characteristics specified by the Supplier Quality Engineer, the supplier must perform a Gage R &
R Study using procedures described in M easurement Systems Analysis published by AIAG. Normally, for
variable gages, three different operators measure ten samples three times each. For attribute gages, the
Attribute Gage Study (long method) isrequired. Alternative methods must be approved by the Supplier
Quality Engineer.

Gage Correlation

For those characteristics specified by the Supplier Quality Engineer, the supplier must perform a gage
correlation study. This consists of the supplier identifying, measuring and recording a specified number of
production parts. The supplier then sends the parts to Exabyte for measurement. The SQE compares
Exabyte’ s measurements with the supplier’ s measurements to determine the correlation between the gages.

Process Capability

Process Capability (Cy) isacomparison of the inherent variability of a process output to specification
limits under statistically stable conditions. There are a number of techniques for ng the capability of
processes. Exabyte suppliers must use methods defined in Statistical Process Control (SPC) published by
AIAG for determining process capability and process performance, unless an aternate method is approved
by the Exabyte SQE.

Most methods for estimating capability require that the characteristic being evaluated is approximately
normally distributed, and in statistical control. The distribution should be determined prior to estimating
capability. If the processisnot in statistical control, all assignable causes must be identified and removed.
Special techniques are available for calculating capability when inherent assignable causes, such as tool
wear, are present.

Process Capability Requirements

The following Process Capability requirements apply to products and parts released after 1 January 2005.
A Cpk of at least 1.33 isrequired for Critical Dimension & Features. For 1.0<Cpk<1.33, the processis
acceptable to start production and meets Exabyte requirements on alimited time basis. After part

approval, begin production following the approved Process Management Plan with additional attention
to the process until an ongoing Cpk>1.33 is achieved.
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When required to submit Process Capability datato Exabyte, the supplier must calculate Process Capability
using the following method, unless an alternate method is approved by the SQE:

C, = Process Capability = USL —LSL
6s

Cuk = the minimum of either: USL —Avg. or Avg.—LSL
3s 3s

USL = Upper Specification Limit

LSL =Lower Specification Limit
Avg. = Process Average = X

2| ol

s = Estimated Standard Deviation = S

R = Average Range
d, = Constant from statistical tables

For unilateral tolerances, the same logic is employed, except that only the specified side of the tolerance is
used to calculate Cpy.

When Y & R charts are used for capability studies, the subgroups must contain pieces taken
consecutively from the process. Subgroup intervals are determined in consultation with the SQE.

1% Article Inspection

The supplier selects representative parts from the Factory Notice run for 1% Article Inspection. The
Supplier Quality Engineer notifies the supplier of the quantity to be inspected, typically five parts from
each tool or cavity.

The supplier inspects or tests each sample for al dimensions, drawing notes, material requirements, and
specification requirements listed on the current revision of Exabyte' s drawing. The supplier records the
results on the 1% Article Report form ( FO.093, Appendix 01) or equivalent. The supplier numbers a copy
of Exabyte’s drawing and specification to correspond with the supplier’ s results.

For al non-conforming characteristics, the supplier investigates and corrects the tooling, process, etc., and

produces new parts. Non-conforming samples are sent to Exabyte only after the supplier has done all that
can be done to correct the parts, and after obtaining approval from the Supplier Quality Engineer.
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Data Package & Samples

For Part Qualification, the supplier submits a data package and part samples to Exabyte for approval. The
SQE noatifies the supplier of the data required in the data package, the number of samples, and the shipping
instructions. All documents sent to Exabyte must contain Exabyte’ s part number and revision.

RoOHS Requirements

It is mandatory that Exabyte and our Suppliers show compliance with the European Union Directive
2002/96/EC on the Restriction of the use of Certain Hazardous Substances in Electrical and Electronic
Equipment (RoHs) directive. It isrequired that our Suppliers have an effective RoHS compliance process
in place.

WEEE Requirements

It is mandatory that Exabyte and our Suppliers show compliance with the European Union Directive
2002/95/EC and 2003/103/EC on Waste in Electrical and Electronic Equipment (WEEE) directive. It is
required that our Suppliers have an effective WEEE compliance process in place.

Manufacturing Control

Process Control

Exabyte suppliers are required to control all manufacturing processes in accordance with the Process
Management Plan, which is approved during Part Qualification.

Statistical Process Control

Where specified in the Process Management Plan, the supplier isrequired to apply effective statistical
process controls. Effective controls must include:

The Control chart displays control limits that are correctly calculated. (Specification Limits may not
be used as control limits.)

The Control chart is at the process area, visible to the operator, or persons who are responsible for
controlling the process.

For each out-of-control condition, actions are taken to bring the process back into control. Actions
taken to bring the process back into control are recorded.

Product produced during any out-of-control condition is sorted, scrapped, reworked or dispositioned
through the supplier’s material review process

Process Performance Requirements
The following Process Performance requirements apply to product and parts released after 1 January 2005.

Critical Characteristics: A Py at least 1.33 isrequired. Any critical characteristic failing to meet the
minimum requirement requires a containment plan and an improvement plan.

Other Characteristics: A Py of at least 1.00 isrequired. The supplier is not required to calculate
and report process Performance for non-critical characteristics, unless requested by the Supplier
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Quality Engineer. When specified by the SQE, other characteristics failing to meet the minimum
requirement also require a containment and improvement plan.

Process Perfor mance (P,x) is the comparison of the actual process variation to the specification
limits. When required to submit process performance data to Exabyte, the supplier must report process
performance using the following method:

Py = the minimum of either USL —Avag. or Avg.—LSL
3s 3s

USL = Upper Specification Limit
LSL = Lower Specification Limit

Avg. = Process Average = X

s = Estimated Standard Deviation

n = Total number of partsinspected

For unilateral tolerances, the same logic is employed, except that only the side of the tolerance that is
specified is used in to calculate Py.

Process | mprovement

Out-of-control or unstable processes (which have assignable causes) and processes that do not meet the
minimum Cy/ Py requirements must be identified and corrected. The Supplier must aso improve
processes with low yield rates.

Lot Control

A lot consists of product of one part number and revision that are made at the same time, under the same
processing conditions, from the same |ot of raw materials. The primary purpose for identifying lotsisto
determine the scope of actions that must be taken when problems arise during further manufacturing or
with customers. Each container of material shipped to Exabyte must be identified with the Supplier’s lot
number. Inspection records must be traceable to lot numbers.

The following are typical conditions that result in a change of lot numbers:

Change of part number or revision

Change of part number or revision of components

Interruption of continuous production (typically for more than afew hours)

Repairs or modification to the tooling or equipment

Tooling changes (other than minor adjustment, or replacement of consumable tooling)
Change to adifferent lot of raw materials

Process changes

Traceability
Traceability ties finished product back to the components used in the product. When traceability is

specified, the traceability marking should be effective down to the individual component, i.e., lot code,
batch or serial should be identifiable at a customer rework station.
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Workmanship

When workmanship standards are not referenced on Exabyte drawings or specifications, the supplier is
expected to follow industry-accepted standards (e.g. ANSI, EIA) for disk drive or computer applications.
When in doubt, refer to the Supplier Quality Engineer for clarification.

Safety

At no time should any customer, or person at an Exabyte facility, be exposed to hazardous material or
situations that are not inherent in a component’s structure.

Residues, films, out-gassing products and packaging materials should comply with OSHA standards.

For items with inherent hazards, safety notices must be clearly observable. As applicable, MSDS sheets
must be provided during the First Article process.

Environmental
Exabyte subscribes to the standards of 1S014000.
M aintenance

The supplier must maintain all facilities, manufacturing machines, tools, measuring devices, and other
equipment in such a manner that the Supplier can support Exabyte' s production requirements, and the
quality of parts manufactured for Exabyte is not degraded in any way.

ESD Controls

If the supplier furnishes ESD-sensitive materials, the Supplier must maintain an ESD program that meets
all requirements of Exabyte ESD guidelinesin PR.124.

Contamination Control

Exabyte products are susceptible to damage resulting from both magnetic particle contamination and
silicon-based compound contamination. The supplier must control sources of contamination, to include
magnetic contamination and silicon based compounds. Effective means of control include epoxy coatings
on all ferrous magnets used in the manufacturing process, and the strict control of lubricants and other
potential silicon containing compounds.

Drawings/Changes
Drawing and Change Control

The supplier must have a documented system for assuring that the latest Exabyte drawings (which have
First Articles approved by Exabyte) are in effect at their facility. The supplier’s Quality Manual must
contain awritten procedure that describes the method used for the receipt, review, distribution, and
implementation of all changes to drawings and specifications. This procedure should also detail the
method used to contain new or modified parts until approved by the customer. In addition, there must be a
procedure for addressing and eliminating obsolete drawings and specifications, coupled with defining
which current drawings must be in place at each location in the supplier’s process.
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Process Changes, Engineering Changes

Suppliers must have systemsin place to control changes to drawings, specifications, processes, or
produced parts. Systems should be capable of handling changes being requested by the customer, and also
changes requested by the supplier.

NOTE: The approval processisdirected at a given part number for a specified revision level produced in
a specific area of the manufacturer’sfacility. Suppliers may not make any changesin their
process, location, material, or to the part without written approval from the Exabyte SQE.
The supplier must formally request a process change on all Exabyte components.

Supplier Process Change Request

A Supplier Process Change Reguest (SPCR, FO.119) is used to request a change to areleased part,
process, drawing, or specification (Appendix 08).

Exabyte encourages supplier-initiated SPCRs with the stipulation that before an SPCR is submitted to the
SQE, the supplier thoroughly reviews their Failure Modes and Effects Analysis and Process Management
Plan to assure that all process-related issues have been addressed and resolved.

The originator of an SPCR includes the following information:
Drawing or part number
Drawing or part title
Description of problem or recommended change
Reason for change or “rational€”
Proposed effective date
Signature of originator

The Supplier submits the supplier-initiated SPCR with the revised FMEA (if applicable) and PMP to the
responsc ble Exabyte SQE for evaluation of the following:

Supplier-demonstrated process capability and stability

Comparison to First Article data

Industry standards

Supplier process engineering capabilities

Supplier’ s adherence to his Process Management Plans

After the SQE has completed the review, and concurs with the supplier, the SQE will document the request
on the appropriate internal Exabyte forms (Deviation, Engineering Change, Factory Notice, etc.). The
request will be processed through the appropriate Exabyte organizations for approval. The SQE will
notify the supplier as to the final disposition of the SPCR and part submittal requirements and dates.

Any parts sent to Exabyte that have been approved on an SPCR will need to be clearly identified on
the box, container, or other packaging method with the appropriate SPCR number.

Supplier Request for Deviation

A supplier is never permitted to knowingly ship product that deviates from the print, specification limits, or
design intent without written authorization from the Exabyte SQE. If such a condition exists, the supplier
may petition the Exabyte SQE responsible for the item in question to allow shipment of the product. This
is accomplished by initiating a Deviation Authorization through Agile System by requestor in Exabyte.
Exabyte SQE shall forward e-mail messages or Agile notification containing deviation approval to the
suppliers. If directed by the Exabyte SQE, the supplier must send samples of all non-conforming itemsto
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Exabyte for evaluation. The cost of any testing required determining the acceptability of the product will
be charged to the supplier.

Representatives from the applicable Exabyte organizations will determine the item’ s acceptability and what
actions (if any) are required beyond the deviation. Deviations are valid only with all signaturesin place.
The responsible Exabyte Quality Engineer will communicate this to the Supplier.

The deviation is only intended to be an interim action and is not to be construed as an engineering change.
The supplier must begin work immediately to correct the condition in question. This must be
accomplished within the time frame stated on the deviation. Failure to comply with the mutually agreed
upon closure date for the deviation, may result in the supplier’ srating being affected.

In all cases, the supplier must fully contain all product suspected of being non-conforming at his facility.
In addition, the supplier may be required to sort any suspect product at Exabyte.

Any parts sent to Exabyte that have been approved on a Deviation must be clearly identified on the
box, container, or other packaging method with the appropriate Deviation number.

Packaging & Labeling

Each supplier must adequately plan for packaging. Exabyte encourages supplier-initiated packaging
improvements. Suppliers will provide expendable packaging, where appropriate, that provides for
maximum density and protection from any damage that may occur. Packaging, labeling, and shipping
materials must comply with the requirements of common carriers, in a manner to secure the lowest
transportation costs.

Packaging for ESD sensitive items must meet the Exabyte ESD Standard requirement for packaging ESD
sensitive items.

Expendable materials and packaging must be legal and safe for standard, “light industry” disposal.

The preferred maximum weight of manually handled packs is 40 Ibs. The maximum acceptable weight is
45 pounds, unless approved by Exabyte' s Traffic Department.

Use of packaging materials coated or impregnated with wax or polyethylene, must have prior approval
from Exabyte’ s SQE Department. Contamination is a serious concern to Exabyte. Packaging must protect
the components from contamination, including fibers from the packaging materials.

Shipping Containersand Pallets

All material must be palletized on four-way pallets to permit handling with lift trucks when sufficient parts
are shipped. Onefull layer of cartons on apallet is sufficient volume to require that parts be palletized.
Pallet overhang is not allowed.

All containers must be secured to pallets. Exabyte requests that pallets be strapped by at least two bands
lengthwise and two bands widthwise and by stretch or shrink film. Polyester and nylon strapping are
recommended.

Only one part number, one color, and one supplier lot isto be packaged in acontainer. Whenever possible,
only one part number, one color, and one supplier lot will be contained on a pallet.

Page 16 of 34 14 July 2005



EXABYTE SUPPLIER QUALITY
MANUAL

6.2

6.3

FO 123A

Refer to Exabyte specification for each part or product, called out in the Bill of Material, for further details
with respect to dimensions and marking requirements.

Requirementsfor Shipments Outside of the Continental United States

Specia requirements for international shipments exist, and will be forwarded by Exabyte Procurement
when P.O.s are placed.

Labeling
Each package must contain the following information:

Exabyte Part Number

Exabyte Purchase Order Number

Quantity

Supplier’s Name

Manufacturing Facility (if Supplier has more than one facility)

Lot identification

The Supplier’s Quality Acceptance label, stamp, sticker or tag.

Required ESD Susceptibility Label on packaging for ESD sensitive items using the Electronic Industries
Association Standard EIA-471 symbol.
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Corrective Action System

Exabyte requires suppliersto utilize a closed-loop corrective action system whenever a processing problem
is encountered in their manufacturing facility, or after the product has been shipped to Exabyte.

Corrective Action Process

The corrective action system utilized should be similar to the process outlined below, with at least the main
elements being used.

1.

USE TEAM APPROACH
- Action plan for team formation

DESCRIBE THE PROBLEM

- Process flow diagram to define the process

- Control chartsto indicate special causes

- Check sheets to define “what, when, where, who, how, and how much”
- Action plan to coordinate problem definition actions

IMPLEMENT AND VERIFY INTERIM (CONTAINMENT) ACTIONS

- Check sheets to evaluate effectiveness of actions

- Control charts and histograms with intensive sampling for process monitoring
- Action plan to coordinate interim fixes

DEFINE AND VERIFY ROOT CAUSES (S)

- ldentify Potential Causes

- Brainstorming for potential causes

- Cause-and-effect diagrams to identify and organize potential causes

- Failure mode and effects analysis (FMEA) to identify potential causes of observed failure mode

- Anayze Potential Causes

- Check sheet to collect data

- Designed Experiments, Statistical Analysis of data

- Comparison plots, histograms, and stratified graphs to evaluate stratification factors of different
process or product parameters

- Scatter plotsto evaluate relationships between characteristics

- Gage studies to evaluate the measurement system

- Action plan to manage analysis steps

- Vadidate Root Causes

- Comparison plots, histograms, and stratified graphs to validate cause.

- Stratified graphsto validate presence of root cause factors.

- Action plan to manage validation actions.

- ldentify Alternate Solutions

- Alternate solution Cause-and-effect diagram

IMPLEMENT PERMANENT CORRECTIVE ACTIONS
- Control charts and check sheets to monitor process performance
- Control Plan, process documentation update

VERIFY EFFECTIVENESS OF PERMANENT CORRECTIVE ACTION
- Control charts and histograms to evaluate process stability and capability
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- Check sheetsto collect product or process evaluation information

7. PREVENT RECURRENCE
- Action plan to coordinate required changes
- Evaluate other areas where the problem could also occur
- FMEA update

8. CONGRATULATE TEAM
External Corrective Action

The Exabyte Supplier Quality Engineer issues a Supplier Corrective Action Request (SCAR) (Appendix
07) viae-mail to the Supplier when non-conforming parts are found at Material Quality Acceptance, in
Production, in test, in audit, or by an Exabyte Customer. The supplier is required to respond by e-mailing
the SCAR back to the SQE with the Initial Observation, the Containment, the Supplier Investigation, and
the Corrective Actions fields completed, along with the dates and the Supplier contact.

Exabyte requires that the supplier take immediate containment action upon notification of the non-
conformance. The supplier must submit a written response to the Exabyte SQE reporting the Supplier’s
initial observation and defining the interim containment plan within 48 hours of notification. The
Supplier’s Initial Observation is an acknowledgement that the Supplier has been informed of the problem,
and has begun to gather information about the problem.

The Containment plan must clearly define the containment actions at the supplier’ s facility, to assure that
no non-conforming product is shipped to Exabyte. The supplier must address all suspect stock in transit,
and any stock at Exabyte’ sfacilities. The supplier must specify what actions are to be taken. The supplier
must bound the problem by identifying all suspect lot numbers and associated quantities involved.

Within 12 days after the original notification, the Supplier must report the results of the Supplier’'s
investigation into the cause of the problem.

Within 22 days from the initial notification date, the Supplier must submit the Corrective Action to be
taken to prevent recurrence of the problem, and the effectively date (the date the Corrective Action will be
implemented.). Train (or discipline) the operator; increase inspection, and the like are not acceptable
corrective actions.

The Supplier is required to keep Exabyte informed of progress towards implementing the Corrective
Action. When the Corrective Action implementation is complete, the Supplier and Exabyte SQE verify
that the Corrective Action is effective in correcting the problem.

Performance M easurement (Scor ecard)

FO.106 T.Q.RD.C.E.

Ship-to-Use
Exabyte has instituted a Ship-to-Use (STU) program to reduce the problems associated with receiving non-

conforming product from suppliers, while minimizing Material Quality Acceptance and speeding up the
process of moving product to production.
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Exabyte administers the Ship-to-Use program on a part-by-part basis. Ship-to-Use appliesto all material
and components purchased for usein full-volume, released product at all Exabyte locations. 1t does not
include pre-released parts, samples, prototypes, pilot runs, First Articles for new tooling, and other low
volume applications.

Ship-to-Use Requirements
To be considered for Ship-to-Use the part must meet the following requirements:

The supplier must be an Exabyte certified supplier, if the part is designated as a Critical Part.
The most recent three lots received must have passed Material Quality Acceptance.
The part must have no outstanding SCARs

Exabyte may audit the supplier for compliance to the Supplier’ s Process Management Plan and may audit
the supplier’s quality system. Any open issues must be resolved, including Drawing/ Specification
dimensioning and tolerances, process capability, and open Supplier Corrective Action Reguests.

When received by Exabyte, STU material is moved directly into production, bypassing Material Quality
Acceptance.

Ship-to-Use Suspension
The supplier’s Ship-to-Use status is put on suspension when any of the following conditions occur:

The part fails Material Quality Acceptance for alot

A supplier-caused QCAR with a Risk Priority Number of 300 or higher isinitiated for the part.
The supplier fails a Quality System Audit

An audit shows the supplier is not following their approved Process Management Plan

When a supplier’s Ship-to-Use status is put on suspension, Exabyte notifies the supplier. Exabyte issues a
Supplier Corrective Action Request (if a SCAR has not already been issued) and works with the supplier to
correct the problem.

Suspension continues until Exabyte is satisfied that the root cause of the problem has been identified and
corrected, the corrective action has been implemented and is effective, and the Supplier Corrective Action
Request is closed. Implementation may be verified at the supplier’ s facility, or by documentation sent by
the supplier, and normally includes confirmation by Material Quality Acceptance of acceptable lots.

When the supplier’s Ship-to-Use status is returned to good standing, Exabyte notifies the supplier that the
supplier has been returned to Ship-to-Use status.

If asupplier does not implement effective corrective action, or if the supplier is put on suspension
repeatedly, Exabyte determines whether the supplier’s Ship-to-Use status should be discontinued. This
decision may also include a determination to divert the business to an alternate supplier.

Supplier Monitoring

Exabyte continually monitors its suppliers to ensure they continue to meet Exabyte’ s requirements, and to
ensure that the supplier continues to ship acceptable parts. This may consist of:

A Quality System surveillance audit at the supplier’s facility

An audit of the supplier’s Process Management Plan
Monthly submittal and review of the Quality Management Plan
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A normal Material Quality Verification of alot, per the Il Sheet.
Source Inspection of product at the Supplier’s facility

Nth Article Inspection

Review of Supplier-furnished Data Packages

Supplier Audits

The supplier must make their facility available for an on-site process verification by Exabyte’s SQE at any
time, with reasonable notice. The SQE conducting the verification may be supported by the representatives
from other Exabyte organizations (i.e., Quality, Engineering and Manufacturing).

Quality System Audit

Periodically, Exabyte may audit the supplier’s Quality System. This may be afull or abbreviated
documentation and on-site audit. The purpose isto evaluate any changes that may have occurred in the
Supplier’ s quality system, and to assess the Supplier’ s continuing commitment to Quality Improvement.

Process Management Plan Audit

Periodically, Exabyte may audit the Supplier’s continuing conformance to the Supplier’s Process
Management Plan.

Quality Management Plan

Monthly QMP (FO.121) will be submitted to Exabyte and the results shall be reviewed and used to drive
corrective and preventive actions and to drive Continual Improvement.

Material Quality Acceptance

Exabyte expectsits suppliers to furnish material that conformsto all requirements, and that does not need
to be inspected when Exabyte receivesit. Material that has not achieved Ship-to-Use status or that ison
STU suspension is inspected on alot-by-lot basis by Material Quality Acceptance. Exabyte usesa C=0

Sampling Plan (Appendix 09) that rejects the lot when a single non-conforming part is found in the sample.

Exabyte audits Ship-to-Use material by periodic lot inspection at Material Quality Acceptance. If aSTU
lot isrejected, the Supplier’s STU statusiis placed on suspension.

Sour ce I nspection at the Supplier’s Facility

Exabyte may inspect product at the supplier’ s facility, to detect potential problems prior to shipment to
Exabyte. Exabyte may also inspect product at the Supplier’s sub-suppliers.

N™ Article I nspection
At pre-determined intervals specified by Exabyte, the Supplier performs and submits N" article inspection.
N™ article inspection is similar to 1% article inspection, and is performed to detect wear, or other changes to

the supplier’ stooling. N" article is typically performed at 50%, 75%, and 100% of the tool’ s expected life.

Supplier-Furnished Lot Documentation
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Exabyte may require the Supplier to furnish inspection, test, Process Performance, or other Quality data
with each shipment, to ensure that the product meets Exabyte’ s requirements. Exabyte normally uses the
Inspection Instruction (11) Sheet to communicate the data submission requirements to the supplier. When
data submission is required, the data must be e-mailed to the Exabyte Material Quality Acceptance
department (or other specified location) at the same time the lot is shipped. All documentation must be
clearly identified with Exabyte’s part number, and the Supplier’s ot number.

When specified in the Inspection Instruction (I1) Sheet specified inspection/test data must be sent to
Exabyte Material Quality Acceptance (or other specified location) with each shipment.

When specified by the SQE, the supplier must submit monthly data packages to the SQE. Data packages
typically consist of copies of control charts and Ppk calculations for specified characteristics. Other data
may be requested by the SQE.

Once the supplier has completed two consecutive quarters of data submissions, the supplier may request
elimination of the data submission, if the records show that characteristic consistently satisfies Exabyte's
requirements for process stability and process performance, and if the characteristic has caused no
problems in Exabyte's production. The SQE and Exabyte MQA determine whether data submission must
be continued.

Pre-Shipment Authorization
In some cases, Exabyte may require the supplier to hold shipment of parts until Exabyte has reviewed the

documentation and approved the lot for shipment. The supplier must send the data for pre-shipment
approval to Exabyte by email, attached to the Supplier Pre-Ship Product Approva (FO.120, Appendix 10).

Attachments.
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CEI FIRST ARTICLE INSPECTION/TEST REPORT

New Item or Initiated By: Date Initiated: Target Date for Page 1 of 1
Changed Item Completion of FAI:
A | Part Name/Description: Part No. Rev.

Mfg. Location:

Lot ID or Ser. No.

Item
No

Part # / Description of Characteristic / Feature /
Performance / Attribute / Aesthetic to Verify

Responsibility Spec

Actual

Meets
Regmt?

Remarks

1

2

8

9

10

Comments:

APPROVALS

Manufacturing Engineering

Technical Support

Quality

Account Mgmt.

Form FO093D

FO 123A
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PIECE PART FIRST ARTICLE REPORT Supplier:
Part Number Revision Description Supplier Inspector Date
Buyer E.C# P.O.#
Full FAI Report | |Partial FAI Report [ ] RI/Design Lab: |Date:
Disposition Codes:

Exabyte Approvals Date R = Rejected - Out of Tolerance

Supplier Quality Engineer: RC = Rejected - Cpk Unacceptable

Design Engineer: RP = Rejected - Process Not Centered
Manufacturing Engineer: D = Deviation - Life of tool - Normal
DC = Deviation - Cpk<1.33
| ] Approved [ ] Rejected
Dwg. Sheet/ Supplier Out of Inspection Exabyte Out of Inspection
Iltem Zone Dimension Requirement & Tolerance Actual Tolerance Method Actual Tolerance Method Disposition Comments
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Potential
Failure Mode & Effects Analysis
(Process FMEA)

FMEA Number

Item Process Responsibility Page of
Model Key Date FMEA Date (orig) (REV)
C o D Action Results
Process Function| Potential Failure Potential Effect(s) of S|t Potential Cause(s) c Current EIR. Recommended Responsibility & Target . s|o|D
Requirements Mode Failure EfA Mechanism(s) of Failure c Process TP Action(s) Completion Date Actions
q VIS U Controls E[N. P Taken E|C|E
s R c VIC|T
Exabyte Proprietary Document
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PROCESS MANAGEMENT PLAN

SUPPLIER : PART NO/REV :
PMP NO /REV :
LOCATION : PAGE : of
DOCUMENT | PROCESS PROCESS KEY FREQUENCY WHO SPECIFICATION TRIGGER METHOD | LEV ACTIONS
FLOW DESCRIPTION PARAMETERS LIMITS POINTS
1 : INFORM IMMEDIATE SUPERVISOR Exabyte Acceptance:
2 : INFORM ENGINEER / TECHNICIAN Title:
3 : INFORM MANAGER Date:
4 : OPERATOR CORRECTION
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Supplier Process Change Request

Supplier Name: Date:
Originator / Title: Phone:
lomega Part Number / Description: Revision:;
Type of Change: | RawM aterial Reason / Purpose for Change:

Specification

Process/ Procedures

Process Tooling

Process Material
Other (specify)

Description of Change:

| [] Supplier Data Attached or Available

Requested Implementation Schedule:

| [ ] Sample Quantity for lomega Evaluation

For Exabyte Use Only Below ThisLine

Disposition: Approved (EC not required)
Not Approved

Continue through EC

Other (see notes)

Approved Implementation Date:

Responsible SQE / Date: SQE Impact Statement:

Notes.
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C =0 SAMPLING PLAN

.010 .015 .025 .040]| .065 .10 A5 .25 .40 .65 1.0 1.5 2.5 4.0 6.5 10.0

LOT SIZE SAMPLE SIZE
2 to 8 * * * * * * * * * * * * 5 3 2 2
9to 15 * * * * * * * * * * 13 8 5 3 2 2
16 to 25 * * * * * * * * * 20 13 8 5 3 3 2
26 to 50 * * * * * * * * 32 20 13 8 5 5 5 3
51 to 90 * * * * * * 80 50 32 20 13 8 7 6 5 4
91 to 150 * * * * * 125 80 50 32 20 13 12 11 7 6 5
151 to 280 * * * * 200 125 80 50 32 20 20 19 13 10 7 6
281 to 500 * * * 315 | 200 125 80 50 48 47 29 21 16 11 9 7
501 to 1200 * 800 500 315 ) 200 125 80 75 73 47 34 27 19 15 11 8
1201 to 3200 1250 800 500 315 | 200 125 120 116 73 53 42 35 23 18 13 9
3201 to 10,000 1250 800 500 315 | 200 192 189 116 86 68 50 38 29 22 15 9
10.001t0 35.000 [1250 800 500 315 | 300 294 189 135 | 108 77 60 46 35 29 15 9
35,001 to 150,000 | 1250 800 500 490 [ 476 294 218 170 | 123 96 74 56 40 29 15 9
150,001 to 500,000 1250 800 750 715 | 476 345 270 200 | 156 119 90 64 40 29 15 9
500.001 and over [ 1250 1200 1112 715 ] 556 435 303 244 | 189 143 102 64 40 29 15 9

*Indicates entire lot must be inspected
NOTE: The Acceptance Number in all cases is ZERO.
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Appendix 10

EXABYTE CORPORATION

SUPPLIER PRE-SHIP PRODUCT APPROVAL

Instructions:  Thisform is used by Exabyte suppliersto receive approval prior to shipment of product. Completed
form must be sent to:

Boulder — dmckay @exabyte.com

SECTION 1: PART IDENTIFICATION

SUPPLIER: EMAIL NUMBER:

PART NUMBER: Rev.

PART DESCRIPTION:

SECTION 2: DATA PACKAGE CHARACTERISTICS

SHIP DATE: TOTAL PAGES OF DATA:

LOT NUMBER(s):

Data Package Item Supplier Conformance (initial/ date)

Comments:

SECTION 3: AUTHORIZATION

SUPPLIER Exabyte Quality Acceptance
QA/ Designate Date QA/ Designate Date
Appendix 11 ( pg.1) Exabyte Conduct Principals L etter Agreement
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EXABYTE SUPPLIER QUALITY
MANUAL

Dear

This letter will confirm that Inc. (“Supplier”) agrees to comply with the following:

Forced or Involuntary Labor — Supplier will not use forced or involuntary labor of any type (eg., forced, bonded, indentured or
involuntary prison labor); employment is voluntary.

Child Labor - Supplier will not use child labor. The term “child” refers to any person employed under the age of 15 (or 14 where the
law of the country permits), or under the age for completing compulsory education, or under the minimum age for employment in the
country, whichever is greatest. We support the use of |egitimate workplace apprenticeship programs which comply with all laws and
regulations applicable to such apprenticeship programs.

Wages and Benefits - Supplier will, at a minimum, comply with all applicable wage and hour laws and regulations, including those
relating to minimum wages, overtime hours, piece rates and other elements of compensation, and provide legally mandated benefits.

Working Hours - Supplier will not exceed prevailing local work hours and will appropriately compensate overtime. Supplier shall
not require Supplier’ s employees to work more than 60 hours per week, including overtime, except in extraordinary business
circumstances with their consent. In countries where the maximum work week is less, that standard shall apply. Supplier’s employees
should be allowed at least one day off per seven-day week.

Nondiscrimination - Supplier will not discriminate in hiring and employment practices on grounds of race, religion, age, nationality,
social or ethnic origin, sexual orientation, gender, gender identity or expression, marital status, pregnancy, political affiliation, or
disability.

Respect and Dignity - Supplier will treat all their employees with respect and will not use corporal punishment, threats of violence or
other forms of physical coercion or harassment.

Freedom of Association - Supplier shall respect the legal rights of employees to join or to refrain from joining worker organizations,
including trade unions. Supplier has the right to establish favorable employment conditions and to maintain effective employee
communications programs as a means of promoting positive employee relations that make employees view third-party representation
as unnecessary.

Health and Safety — Supplier will provide Supplier’s employees with a safe and healthy workplace in compliance with all applicable
laws and regulations. Consistent with these obligations, Supplier must have and implement effective programs that encompass life
safety, incident investigation, chemical safety, ergonomics, etc., and provide the same standard of health and safety in any housing
that is provided for employees. Supplier should strive to implement management systems to meet these requirements

Protection of the Environment - Supplier will operate in a manner that is protective of the environment. At aminimum, Supplier
must comply with all applicable environmental laws, regulations and standards, such as requirements regarding chemica and waste
management and disposal, recycling, industrial wastewater treatment and discharge, air emissions controls, environmental permits and
environmental reporting. Supplier must also comply with any additional environmental requirements specific to the products or
services Supplier is providing to Exabyte as called for in design specifications and contract documents. Supplier should strive to
implement management systems to meet these requirements.

Laws, Including Regulations and Other Legal Requirements - Supplier will comply with all applicable laws and regulationsin all
locations where Supplier conducts business.

Appendix 11 ( pg.2)
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EXABYTE SUPPLIER QUALITY
MANUAL

Ethical Dealings - Supplier will observe the highest ethical principlesin performing work as an Exabyte supplier. Supplier will be
familiar and will strictly comply with al laws and regulations on bribery, corruption, and prohibited business practices. Supplier and
Supplier’ s subsidiaries and affiliates have not and will not offer, promise or make or agree to make any payments or gifts (of money
or anything of value) directly or indirectly to anyone for the purpose of influencing or inducing anyone to influence decisions in favor
of Exabyte or any of its subsidiaries or affiliates.

Communications - Supplier must make the Exabyte Supplier Conduct Principles and other relevant information available to
employees in the native language of the employees and supervisors.

Monitoring / Record Keeping - Supplier must maintain documentation necessary to demonstrate compliance with Exabyte's
Supplier Conduct Principles and must provide Exabyte with access to that documentation upon Exabyte’ s request

Supplier’s Suppliersand Agents - Supplier will, on best efforts basis, require its suppliers and agents engaged in the production of
goods and services for Exabyte to comply with the termsin this Agreement.

These obligations are hereby incorporated by reference into each agreement that Exabyte has with Supplier under which Exabyte
procures or can procure products or services from Supplier.

Please indicate your agreement to the terms of thisletter by signing both copies and returning one original to my attention at the
address below.

ACCEPTED AND AGREED TO: ACCEPTED AND AGREED TO:
Exabyte Corporation .

By: By:

Buyer Signature Date Supplier Signature Date
Bill Hake

Printed Name Printed Name

Vice President Worldwide Sales and Marketing

Title & Organization Title & Organization

Buyer Address: Supplier Address:

2108 55" Street

Boulder, CO 80301

USA
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